fedora’

[Re] Building Local Communities:

Fedora México

...................

Alberto Rodriguez
btOdotninja

¥y @arsandtech

Alex Callejas
darkax|017

W @dark_axl

Efrén Robledo

srkraken
yW @Sr_Kraken

@ fedoramx.fedora people.o-rg

A t‘.méyfedora Mmexico



[Re] Building Local Communities:
Fedora México

We have focused only on the
negatives, and not enough on
Incredibles stories of the human
spirit and of rebirth and
rebuilding. That's equally
Important as the tragedy.

-- Steve Perry (Journey)
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Mexico and the Fedora Community



Fedora Community

Active members by country

1500

00

10

500




Mexico has 45 active
Fedora Contributors

The main groups where the
Mexican contributors help are
Ambassadors, Advocates, and
packagers.

0 t.me/fedoramexico

Fedora Users
Community

We have 623 members on
Meetup and 241 members on
the Telegram Group (Just for
mMeasuring Fedora-Latam has
232 members and the Brazil
one > 1K members).




Organized Fedora Events by year
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Story Time!!! #InstallBetaFest de Fedora 19
Gato de Schrodinger

We want to share our journey Ciudad de Mexico
with you and the learned
lessons.
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FAS srkraken

e Myname s Efren Robledo

e | have sixyears as a contributor
and ambassador on the Fedora
Project.
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Fedora Users and Developers Conference 2014
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e We travel by bus for 4500 km 2 St Sl W o

Guatemala SanPedroSuls (&3} Reserva
SanPedr

equivalent to 62 hours or 2.6 D - Hye
days g s
e Backpacking with passport,

laptop and cables )
e My firstinternational event of a

Fedora Project
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FUDCon Managua
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FLISoL (Festival Latinoamericano de Instalacion de Software Libre)
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How do we do i¥?
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2019

Step 1: Telegram Group

e Strong group

o t.me/fedoramexico
e |nvite the local experts
e Organizing a meeting

e Respect



https://t.me/fedoramexico

2019

Step 2: Meetup Group

e [edora México

O  meetup.com/es/Fedora-Mexico

O fedoramx.fedorapeople.org

e 47 registered attendees

e \We agreed:
o Monthly meeting

o Consensus for presentations
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https://www.meetup.com/es/Fedora-Mexico/
https://fedoramx.fedorapeople.org/

Find the best speakers and topics of general interest
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fedorog

Kubernetes + Kubevirt + Ansible

Corriendo sobre Fedora 31

gagement & Automation Specialist
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2019

Step 3: Participation in community events

e GCenerate own events
o Release Party
o Fedora Women's Day
e Participate in community events

o CCOSS (Open Source Contributor Summit)

O I: |_| SO |_ (Latin American Free Software Installation Festival)

F30 Release Party at Red Hat Mexico Office
May 23 2019
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https://ccoss.org/
https://flisol.info/

Step 3: Participation in community events

IS OUT
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Step 3: Participation iIn community events

Fedora
contributor workshop

1 Fedora
contributor
workshop

Alejdndro qule]qs Efrén Robledo Ivén Chavero

ech y port E Instructor y promotor Curriculum Developer
Red Hat de Fedora, EvaFedora Red Hat



Step 3: Participation in community events

fedora women's day 2019 @CDMX

jAcompananos a celebrar a las mujeres en comunidades de ,saayz‘”’@cpr o
cédigo abierto y sus invaluables contribuciones! fedol rawo " el bu;:;fs
2 para ez oy blesC ontri
@ 5 ¢ M’" abxeﬁo Y 5” UNAD
Este 10 de Octubre a partir de las 9 AM en FES Acatlan (UNAM) con ; c::b partirde as 9Aﬁ§?e';$,s,:sc§gsat:¢(:adas
la participacion de algunas de las mujeres mas destacadas de la 1‘f'wrud:w;g,";,’fdﬂz‘3‘:;"5“.;3?:?*1]9 Latinoamérica

comunidad Open Source de Latinoamérica

Registrate en: https://www.eventbrite.es/e/entradas-fedora-womens-day-cdmx-2019-71543924805

https://www.meetup.com/es-ES/Fedora-Mexico/




Insist and don't give up
« We still have a lot to do




So how can we do it better?



Building inter
community bridges

As a community, We are
Immersed in a more complex
ecosystem, and We need to start
to interact and contribute with
other Projects like:

e Pyladies
e Rust Mexico
e |ocal Universities




Improve packaging skills in our community

Packaging Workshop

We can take advantage of our
packagers and make
packaging workshops
alongside the monthly
meetings

0 t.me/fedoramexico

Then...

Implement an adoption of

packages program:

e (Co) Maintaining the
packages between
members of the
community.

e \We are looking for high
Impact packages.




Looking for “Help Wanted” activities and make it an
event

QA Test Days Translation sprints

Maybe We need an QA team Helps a lot and it's easy and

partner for this. very funny making it a game
like: translate from 95% of
Spanish strings to 97%
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/FAD_Diversity 2019

We don't know the right
formula to convert a Fedora

User to a Fedora Contributor,
but We are researching it
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Thanks!
Fedora México

Alberto Rodriguez Efrén Robledo
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